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TOMORROW’S REPORTING TODAY

We've noticed many companies using similar ideas to those
in Report Leadership over the last few months. Here are some
examples from the latest batch of annual reports:
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Capita

Strategy used to underpin entire document

Key market drivers identified

KPls clearly defined and targets established

Identifies employees as a critical resource, reports on
actions taken to attract and retain the right people, and
provides quantified data and related targets in support

Easy-to-follow table outlines principal risks and
management actions

See Capita annual report and accounts pages 18-19

www.capita.co.uk

Diploma

Alternative performance measures clearly identified using
box-outs on face of primary statements and in notes,
and provided at a segmental level

Uses non-GAAP measures to explain performance and
clearly reconciles them to financial statements

Revenue bridge outlines key drivers of revenue growth

Detailed risk management information

See Diploma annual report pages 33-35
www.diplomaplc.com

QOur strategic focus is on 4 core elements:

1} Generating profitable growth
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Electrolux

Electrolux gives the reader a real sense of its cost structure
and highlights that raw materials account for almost 50%
of its total costs. The report further provides the reader with
an insight into how sensitive the Group's earnings are to
changes in raw material costs.

Detailed breakdown of costs by nature

Cost/sensitivity analysis found in front of the report

Analysis includes impact of currency/interest rate changes

See Electrolux annual report page 34
www.electrolux.com

Friends Provident

Each of Friends Provident’s three divisions is assigned a
double-page strategy grid. With strategic aims running along
the top, the grid integrates 2006 highlights and priorities for
2007, while financial and non-financial metrics illustrate how
the Company is performing. Key risks are also included.

Strategy outlined at Group and divisional level

Clearly identifies future priorities for each element
of the Group and divisional strategies

Management's view of the trends and factors impacting
its markets supplemented by external sources

Consistent structure applied to the discussion for each division

See Friends Provident annual report and accounts

pages 14-15

www.friendsprovident.co.uk
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Home Retail Group

Separate analysis of debt following immediately after Analysis of Net Debt

primary statements ot thie shrt period 1 April 2006 to 3 March 200/
Features both financing and operating debt, the latter
including discounted operating lease commitments Nor-GAAP Measures
. e }I;anciﬂgmdt‘bf.‘
Includes management’s definition of net debt, as net debt Cash o hank and in hand
is not defined with GAAP Loans and borrowtrs B
. Total financing net debt
Reconciles management’s measure of net debt to the Operating net debt:
balance found within the balance sheet property leases -
To_tai operating net debt -
See Home Retail Group annual report and financial Total net debt

statements page 63
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Icons used to highlight when content relates to strategic aims

Graphical explanation of the relationship between KPls
and revenue

Detailed market information places performance in context
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You can help shape the way the Report Leadership project
evolves by giving your comments, actively participating,

or adopting the elements that appeal to you. Please provide
any feedback, register your interest and keep up to date
with developments at www.reportleadership.com



